MANAGEMENT OF INCLUSIVE
WASTE
MANAGUA, NICARAGUA
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INSTITUTIONAL CONTEXT

 Managua produces an average of 40,000 tons of garbage @,
per month.

* Lack of legal framework that articulates efforts: generatlon
of waste, reuse, management, recycling, elimination and
final dlsposal of waste. s

 2007-2012: Closure and privatization of the mun|C|paI
landfill: La Chureca, located on the shores of Xolotlan Lake,
Managua. o ‘

&,4 w”. » 2010: REDNICA, national network of waste pickers.

72 . 2014: The special law seeks to visualize and dignify the
- work carried out by waste pickers, traditionally called &
= churequeros (pendmgtask)
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- CREATION OF WASTE PICKER ORGANIZATIONS
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DESCRIPTION OF THE INITIATIVES

&e;'mﬁ * Cooperatives: 27 members on average, mostly aged between 16 and
. 49 years, with low levels of education and with high rates of illiteracy
for the most adults.

* On average, they receive an income less than one dollar a day.
* 39% - 67% of the total of members are women
"4 * Women are the ones who lead the directives in their majority.

" * Services: collection, cleaning, transport and classification of waste
without added value, which are then sold to the middlemen.



CHALLENGES
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Fotos: Cooperativa Nueva Vida Limpia, Cooperativa Chureca Guardabarranco, Cooperativa Mujeres de la Chureca




